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Content marketing
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, A Blogs
What are our
. A Photos
messages / A Videos
”
content” A Newsletters
A Plan — what, A
how, when

CONTENT
MARKETING

to publish? A Social media

A Traditional
ARaised media
awareness (..—‘]:P A Publishing (e-
A ﬁ and print)
ggﬁg\%gr()f PAYOFF PROMOTE A E-news
A Webinars

MINISTRY OF AGRICULTURE, Image source: www.zaginteractive.com BY  iistay or me envikonment

FORESTRY AND FOOD AND SPATIAL PLANNING



BVE GOZDARSKI INSTITUT SLOUENIJE

Advantages of bloggmg

ABlogs/news = core content

AQuick, easy and inexpensive (free)
publication of ideas and stories

AConstant development of ideas
and stories

ADevelop core audience for your
topics and ideas
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Advantages of bloggmg

AEasily shareable across devices,
platforms, can be printed

AYou never know who will read /
pick up your blog

ABlogging helps establish a culture
of sharing in teams

AContent-oriented, forgiving
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Why use social media?

AGreat for learning about & influencing
target groups

AMetrics, plenty of feedback (direct &
statistical), great for evaluating impact

ASimple & efficient for publishing videos,
live broadcasts (Facebook LIVE,
Periscope)

AConnective and interactive; publish on
several outlets at once
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EFUF 2016

A19th European Forum on Urban
Forestry

AMay 31 to June 4 2016, Ljubljana
and Celje, Slovenia

AVenues: Ljubljana Castle, Celje
urban forest, Skocjanske jame
regional park
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. building
foundations

@ REPUBLIC OF SLOVENIA @ REPUBLIC OF SLOVENIA

MINISTRY OF AGRICULTURE, MINISTRY OF THE ENVIRONMENT
FORESTRY AND FOOD AND SPATIAL PLANNING



GOZDARSKI INSTITUT SLOVENLIE
SLOVENIAN FORESTRY INSTITUTE

Strategic aims

ACreate a communication team of scientists,
professionals and students at SFl and SFS

AOrganise an event that is ,going to last*
(that people will remember)

ABuild capacities and educate Slovenian
foresters and students in (online)

communications
ACreate a talent pool of forest
communicators
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Inspirat

#Forests2015
Social Media
Bootcamp

Blogging and Leading NGO
social media volunteer
experience teams

A
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#Forests2015 Social Media
Bootcamp (y Peter Casier)
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Idea

ACreate a volunteer communications /
social media team to promote EFUF

AMultidisciplinaty, multi-institutional,
different generations — sharing of
knowledge and experience

APositive, learning, forgiving atmosphere
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Creation of a team

AManager / motivator / leader / driver /
responsible / captain/ ...

AProfessionals — recognising interest,
pitching, convincing, permission?

AStudents - presentations at university,

e-mail lists of societies, interns, diplomas
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Target groups

AEFUF ex participants = w
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Internal communications

AWeekly meetings in hte beginning to
coordinate, learn and work (set up
infrastructure, create content, ...)

APersonal communication outside of
meetings

AE-communications: e-mail, intranet,
social media
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External infrastructure

AOfficial website

AHEFUF2016 blog (unofficial website)
AE-mail list (Mailchimp)

AFacebook, Twitter, LinkedIn

AFlickr
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i (hashtag)

ABasic ingredient of social reporting
AAIl event communications and comm.

A GOZDARSKI INSTITUT SLOVENUE
SLOVENIAN FORESTRY INSTITUTE

tools should be equipped with a hashtag
AHas to be short and representative

AAllows searching, collecting information
and tracking across platforms

AAllows anybody to join your team
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Il. promoting the
Forum
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Workflow

AProduce/facilitate interesting, quality
blog posts

APublish blog posts on the #EFUF2016
blog

ADisseminate blogs through social
media, mailing list and peer-to-peer

ABlog points to official conference
website, mailing list and registration

A GOZDARSKI INSTITUT SLOVENUE
SLOVE ESTRY INSTITUTE
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Blogs = content

A#EFUF2016 blog:

ABlogs from the Communications
team (promotional & personal)

Alnvited bloggers (Keynote speakers,
authorities in the field)

A#EFUF2016 blog competition (win a
free conference package!)




Enter the #EFUFZ016 blog competition to
win a free conference package!
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Blog competition

AAttractive reward (free conference package)

Alncentive to share (50 % of score = likes,
shares, comments etc.)

ASpecial incentives (international women‘s day
— 10 % higher score)

AReceived 12 blogs, achieved impact in the
community!
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Frequency - promotion

AEFUF2016 blog — 2-3 blogs /
week

AE-mail list (Mailchimp) — 2 mails /
month

AFacebook — 5 posts / week
ATwitter - >1 tweet per day
ALinkedIn — Urban Forestry group
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Education

ASeminars: ,How to create a good blog
post?*

AWorkshops & tutelage on using social
media tools

ATutelage on editing photos

ATeam members picking up effective &
strategic communication
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Outcome

AReceived 12 competitive blog posts from 12
different authors.

AAt the end of the competition, blog posts have
reached more than 2800 readers from 90
different countries.

AOver 80 participants from all continents
except Australia and Antarctica J - a very
global European forum
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Iil. live reporting
from the Forum
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Stancic @StancicLiza

Simone Borelli: "Research and

#EFUF2016
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Organisation

Zacetek Konec  Twitter Sharing . f 2 3% Flickr Foto Free
9:00 10:30 ~LISt I { I OF Anita Liza Urban Janez

Ana Boris

10:30 11:00 Odmor za kavo

11:00 12:30  Anita Ana ~ LISt Janez Urban { I OI
Liza Boris

12:30 14:00 Kosilo

14:00 15:00  Boris ~ LISt | Anita { I Olurban Janez
Liza

15:00 15:30 Odmor za kavo

15:30 17:30
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Live reporting

ALive tweeting from each presentation (at least
1 person)

APhotos put on Flickr after sessions

AContent constantly shared on facebook,
twitter, LinkedIn

ABlog posts (interviews etc.) and daily news
produced continuously through the day and
published at the end of the day

A#EFUF2016 blog
AE-mail list (Mailchimp)
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¥ Boris Rantasa @borisraniasa £

Dr. Marjana Westergren: Forest #genetic m«
forests @LIFEGENMON @EUFORGEN @(
#monitoring #EFUF2016

¥ Bostjan Hren @HrenBostan @)
#dronesforgood #drones LUCANUS 4 mana
high trees @EUFORINNO developed a solu
fiction " #EFUF2016

¥ Boris Rantasa @borisrantasa €]

Prof. Dr. Hojka Kraigher opens the LIFEGE
session of #EFUF2016 https://t.co/bz01MU
¥ Solitree @Solitree

@LIFEGENMON: cities should monitor tree
planting them #EFUF2016

¥ Boris Rantasa @borisraniasa €]

Phillip Rodbell Europe is leading in its use of social media to

conference dialogue. Their science in support of urban forest
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What is the meaning?

AReach - instead of 80 people,
thousands (or even more) hear your
messages

ARaises the level of an event, from the

effort of presenters to the involvement of
participants

ADemocratic - accessible to everyone
with an internet connection
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Principles

ADelegate tasks; give team members
responsibility

AEach session, each person = output

Hweetsl Facebook posts, photos taken or

A the
A

or ,
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